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“ 2012/13 has been a  
pivotal time for us.”
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We are pleased to report that Ports of 
Auckland has finished this financial year 
in much better shape than it started. The 
year has been challenging, as we rebuilt 
after an industrial dispute that resulted in 
lost business and lower revenue. We have 
been in facilitation since May 2012 and, after 
nine months of talks, the facilitator made 
his recommendations in January 2013. We 
accepted the package of recommendations 
but, with the Maritime Union yet to accept 
them, a new collective agreement has not 
been signed. our focus, however, is on 
reviewing our processes to improve efficiency 
and increase productivity. The majority of our 
stevedoring workforce has come on board 
with a new shift and roster system which has 
helped lift productivity. This was instrumental 
in attracting back some of the business 
lost during the 2011/12 strikes, notably the 
restructured Maersk ‘southern star’ service.

Over two years ago, we started to change 
the way our business was structured to make 
it more customer focused, and that new 
organisational structure is now in place. it 
has been an extended process of change but 
we now have an organisation which is more 
streamlined and fluid in its structure in the sense 
that people work and engage across multiple 
areas of the business.

We are also investing in technology which will 
enable us to deliver better customer service 
and greater returns to our owners. During the 
year we began preparing to implement the 
Navis SPARCS N4 terminal operating system. 
This software will improve productivity and 
reduce costs through better yard and vessel 
planning. it is also an enabler and a platform for 
the introduction of future technologies. it is an 
essential building block for our future growth.

We have finished deepening the berths at the 
Fergusson Container Terminal. We remain ready 
to handle 5000-6000 TEU ships expected to call 
at New Zealand in the future.

Joint Chairman 
and Ceo’s Report
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Tony gibson 
CEO

“ Looking forward,  
the main challenge 
for 2013/14 is  
to improve 
productivity.”

With the help of international port planning 
experts, we developed a port master plan 
which will significantly increase our container 
throughput on our existing consented terminal 
area. At the same time, a grouping of upper 
North island councils commissioned a study of 
the growth needs of upper North island ports, 
which concluded that all three ports (Tauranga, 
Auckland and Northport) would need to grow 
and become more efficient to meet future 

demand. At the request of Auckland Council, we 
prepared a revised port development plan based 
on these two studies. improved productivity 
means we can operate more intensively, 
enabling us to plan for a compact, efficient and 
green port, able to handle Auckland’s growing 
freight demand with minimal expansion. The plan 
received more positive public feedback than our 
original, larger expansion plan.
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Over the last two years, we have maintained 
our strategy to put Ports of Auckland on a firm 
footing. We have achieved most of our aims: to 
redesign the organisation; start improving labour 
flexibility and productivity; increase revenue and 
defer capital expenditure.

There is more to do but it is encouraging to 
see the results starting to come through. This 
financial year we declared a $29.5 million 
dividend to Auckland Council investments 
Limited, for the benefit of Auckland ratepayers. 
This is almost 50% up on the year before, 
despite minimal growth in container volumes. 
Other parts of the business performed well: trade 
across our multi-Cargo wharves was up to 4.4 
million tonnes, from 3.8 million the year before, 
on the back of strong new-car volumes, coal and 
ironsand. We also had a record number of cruise 
ship visits, 100.

We achieved an underlying return on equity this 
year of 7.6% (6.5% in 2011/12) and are on track 
to deliver a 12.0% return on equity in the 2016 
financial year.

We would like to thank those employees 
whose hard work, dedication and commitment 
contributed to these results. Working together, 
we have made significant progress.

We would also like to thank our customers for their 
continued support during the industrial dispute.

We have built a platform from which we can deliver 
even greater value for the city of Auckland. Central 
to this will be building the capability of our people, 
through training, staff engagement and the targeted 
development of high-potential staff members. 
We are investing in technology to support this, 
including an e-learning platform and software which 
enables staff across the port to generate, share 
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and discuss ideas. We will continue to focus on 
improving productivity and revenue, and will begin 
to implement our port master plan and technology 
to support future growth. We are focussed on 
settling a collective agreement with the maritime 
Union as soon as possible. While half our workforce 
are on the new, more efficient roster system, further 
financial and productivity improvements can be 
delivered much more quickly if we are all working 
the same way. This is a must, if we are to build a 
compact, efficient port and deliver a 12.0% return 
on equity to our shareholders.

The future of Auckland’s port is looking brighter 
than it has for many years. The potential to increase 
dividends, shareholder value and service levels has 
never been better. We have a plan to deliver more 
for the people of Auckland, for the customers we 
serve, and for the importers and exporters who 
rely on us. We are Auckland’s port, working for 
Auckland, and we are determined to succeed.

Kia Kaha, Kia Maia

 

Tony Gibson (CEO) and Richard Pearson (Chairman)

Jo
in

t C
ha

ir
m

an
  

an
d 

C
e

o
’s

 
s

ta
te

m
en

t

07

Ports of Auckland  
Annual Review

2012/13



K
ey

o
pe

ra
tio

na
l

h
ig

hl
ig

ht
sKey operational 

highlights

08

Ports of Auckland  
Annual Review

2012/13



$29.5m
dividends to Council 
up 46.8%

100
cruise ship calls

1,463
ship calls

4.4m
tonnes of breakbulk cargo

$55.4m
EBIT

$38.9m
net profit after tax

170,835
cars 

818,819
TEU

7.6%
underlying return  
on equity
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1.  Container Throughput
 TEU*

2.  Bulk and Breakbulk 
Cargo

 million tonnes

843,590 867,368 894,383 808,654 818,819

2009 2010 2011 2012 2013

2.7 2.8 3.5 3.8 4.4

2009 2010 2011 2012 2013

* 1 TEU = 1 standard 20-foot container

Operational Highlights includes information on Ports 
of Auckland’s Waitemata- and Onehunga seaports.
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3. Cars
 units

2009 2010 2011 2012 2013

96,224 119,608 123,362 147,221 170,835** K
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**  In 2012/13, we introduced automated manifest and billing. 
This has meant that all vehicles other than cars are 
measured in tonnes and not units. Previous years have 
therefore been restated to match the new standard.
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4. Cruise Ship Calls

69 62 79 97 100

2009 2010 2011 2012 2013

121,836 117,805 150,289 188,694 200,000

2009 2010 2011 2012 2013

5. Cruise Passengers
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2009 2010 2011 2012 2013

<30 minutes 30–60 minutes >60 minutes

2
13
85

2
14
84

4
18
78

5
23
72

4
16
80

26.48 25.52 26.31 29.14 31.85

2009 2010 2011 2012 2013

6. Truck Turnaround
  % trucks turned around 

in time

7. Crane Rate
  Australasian Waterline  

standard
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***  Volume of containers moved by rail dropped in 2011/12 
with the loss of business from Fonterra as a result of the 
industrial dispute. This business is yet to be recovered.

8.  Staff Hours 
per Container

 Index year 2000 = 200

9.  Volume of Containers 
Moved by Rail

 TEU

174 158 165 164 150

2009 2010 2011 2012 2013

 69,017  90,249  95,405  57,245***  58,440

2009 2010 2011 2012 2013
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10.  Trade Breakdown

45%
55%
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900
items of farm equipment

4
horses

64
yachts 
includes  
2 Team NZ and 
2 Oracle yachts

8
helicopters 

1
giraffe

436,346
tonnes of ironsand 

3
cows

6
tanks

95,685
tonnes of bananas
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“ For the port to be operational  
and productive, we need our 
equipment and machines in top 
condition. That’s where my 
colleagues and I come in.  
We keep the port running.”
PAUl sTePhenson 
ENGiNEERiNG
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46.4 51.9 54.7 49.0 55.4

2009 2010 2011 2012 2013

163.4 164.6 175.4 175.4 186.6

2009 2010 2011 2012 2013

1. Port Operations EBIT
 $ million

2. Port Operations Revenue
 $ million
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Financial review includes information on Ports of Auckland’s 
Waitemata- seaport and Onehunga seaport.
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3.  Shareholder’s Equity 
$ million

4.  Ordinary Dividends 
Declared for the Year 
$ million

337.0* 396.8 400.9 432.7** 456.1

2009 2010 2011 2012 2013

12.4 17.1 18.0 20.1 29.5

2009 2010 2011 2012 2013

*  Shareholder’s Equity was impacted by asset revaluation 
changes in 2009 of $59.4 million

**  Shareholder’s Equity was impacted by asset revaluation (net 
of deferred tax) changes in 2012 of $39.2 million
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5.  Interest bearing Debt 
to Debt + Equity 
(%)

6.  Capital Expenditure 
$ million

50.8 39 37 34 31

2009 2010 2011 2012 2013

21.0 9.1 14.4 10.1 14.9

2009 2010 2011 2012 2013
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“our job is to see a ship 
safely and efficiently in and 
out of the port. We work with 
our Pilots to berth and sail ships 
so cargo and passengers can 
access our city, industries and 
the shops.”

  Andy MCKenzie 
mARiNE TEAm 
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Future proofing  
Auckland’s Port

 ■ Ports of Auckland partnered with Port 
of Tauranga to develop a single cargo 
and information management system 
PortConnect. The portal will provide a 
single ‘port of call’ for shipping companies, 
transporters, importers, exporters and 
regulatory authorities for all of their dealings 
with participating ports, with a view to 
delivering significant supply  
chain efficiencies.

 ■ The Fergusson berth-deepening project was 
completed in 2012/13. Part of the port’s 
on-going future proofing programme, we 
remain ready to handle the 5000-6000 TEU 
ships expected to call at New Zealand in the 
future. The deepening also allows for the 
simultaneous servicing of two large ships at 
the terminal.

 ■ Ports of Auckland invested in the Navis 
SPARCS N4 system in 2012/13. Progress is  
being made with testing the first phase of 
processes. Over the 2013/14 financial year, 
the Port will look to engage with customers to 
ensure a smooth transition to the new system.
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 ■ A new state-of-the-art gangway was installed 
by Ports of Auckland at the newly refurbished 
Shed 10, which is to be Auckland’s primary 
cruise terminal from October 2013. Built by 
Service Engineers, an Auckland company, the 
multi-million dollar gangway will automatically 
move up and down as the ship moves with 
the tide and will allow the rapid transfer of 
passengers between the ship and Shed 10. 
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s ■ in line with our value of ‘Doing things 
better’ the Port invested in an upgrade of 
our invoicing system, AX 2012 and a new 
Accounts Payable system, AP Smart. AP 
Smart automates vendor invoice processing 
and streamlines the Accounts Payable 
process seamlessly within AX2012, reducing 
the risk of errors. 
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•	 General manager Port infrastructure and 
Property – Alistair Kirk 

•	 General manager People and Processes – 
Diane Edwards

Human resources processes that were 
modified to support the changes initiated by 
the 2011 organisational redesign process have 
been made more robust with tools developed 
to equip managers to better do their jobs. 
Human resource policies have also had an 
overhaul to ensure they are more closely 
aligned with those of the Auckland Council. 

Along with these changes, there have been 
adjustments to how work is allocated in the 
Stevedoring area, which has attracted interest 
from some women interested in working in this 
traditionally male dominated profession. 

There was also a continued focus on  
leadership development in 2012/13, with 

2012/13 has been a year of looking forward 
and injecting new energy into the way we 
work. The 2011 strategy workshops initiated 
a journey of change, and 2012/13 has been 
about consolidating on that change.

Today more than ever, we’re working towards the 
Company vision – Working for Auckland,  
Kia Kaha, Kia maia – as we settle into our new 
organisational structure. most of the changes 
within our organisation were completed within 
2010/11; however, some changes to  
our Executive team did not come into effect till 
2012/13. Our Executive team is as follows:

•	 Chief Executive – Tony Gibson

•	 General manager Business Development  
and CFO – Wayne Thompson 

•	 General manager Commercial Relationships – 
Craig Sain 

•	 General manager Operations – Raoul Borley 
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many managers attending situational leadership 
courses. The courses equip managers with 
transferable skills, the means to develop  
positive relationships with their staff and 
proactively manage performance in partnership 
with their staff. The courses will cover all 
managers over August and September 2013.

Two key tools that have been developed to 
increase employee engagement have been:

•	 i-lign – a collaborative project management 
tool that enables transparency from the very 
conceptualisation of an idea, all the way 
through to its development. This has helped 
to develop more of a “one Port’ culture, 
breaking down some of the traditional silos 
and achieving engagement across different 
areas of the business. 

•	 Ports of Auckland Training Centre – an 
e-learning tool that staff can use to access a 
range of courses to staff at times best suited 
to them.

Working  
together
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health and safety

For the eighth consecutive year, Ports of 
Auckland has retained our tertiary grading in the 
Accident Compensation Corporation audit held 
in June 2013. The tertiary grading is the highest 
obtainable and retaining it demonstrates the 
Company’s commitment to the health and safety 
of our staff and achieving a zero harm workplace.

Accordingly, the Company has further developed 
some key policies including a comprehensive 
Health and Safety policy, supported by a Drug 
and Alcohol policy (currently at the consultation 
stage) and a Fatigue Risk management System 
supported by an Hours of Work policy. We are 
also introducing ‘PortFit’, a programme to help 
employees improve core fitness and prevent injury.

medical recordable injuries were up in the past 
financial year partially due to the introduction of 
an early intervention process. Early intervention 
ensures that most staff with injuries meet with 
the Port medical provider rather than their GPs. 
Although this increases the number medical 
recordable injuries, it has proven to reduce the 
number of LTis. Since its introduction in early 
2013, the number of LTis recorded have gone 
down from 16 in the first half of 2012/13 to six 
LTis in the second half of the year.

industrial dispute

The Company continues engage in facilitation 
with the maritime Union (mUNZ – Local 13). 
Collective bargaining with the Union began in 
August 2011.
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1. Staff Gender Balance
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55 Female

384 Male

Note: Health and safety metrics depict the numbers at the 
Waitemata- seaport only.
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2. Lost-time Injuries (LTIs) 3. Medical Recordable 
Injuries

20 7 11 17 22

2009 2010 2011 2012 2013

102 90 59 60 78

2009 2010 2011 2012 2013
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4. staff years of service

168 92 52 53 22 16 11 25

0–5 6–10 11–15 16–20 21–25 26–30 31–35 36+
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5. staff Age Profile

21 28 40 43 69 64 77 43 32 22

20–25 26–30 31–35 36–40 41–45 46–50 51–55 56–60 61–65 66+
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For over 170 years, Auckland’s port has 
been serving the city and the region; it has 
been our vital link to the outside world. Our 
location, on the Waitematä and at the heart of 
the CBD is our competitive advantage. it also 
means it is important that we build and nurture 
the relationships with our neighbours and 
community and so sponsorships and activities 
are chosen to enhance these ties.

Our flagship sponsorship, Ports of Auckland 
Round the Bays, was renewed in 2012/13 for a 
further three years. Having completed 40 years of 
celebrating Auckland, a healthy lifestyle and the 
fantastic childrens charities the event supports, 
Ports of Auckland has been very pleased to 
extend our support of this iconic event till 2015.

The free community and school boat tours 
of the port and harbour continued in the last 
financial year. Considering the popularity of 
these tours, we added some extra tours both 
for the regular runs and also for events such 
as Auckland Anniversary Weekend and the 
Auckland Heritage Festival. The Port also 
held two special tours during the visit of the 
luxury ocean liner – Queen Mary 2 – to allow 

the public to enjoy an up close view of the 
magnificent vessel.

An impressive total of 8,457 adults and children 
enjoyed the boat tours in 2012/13, 34% more 
than in 2011/12.

Ports of Auckland is keen to support events 
that bring Aucklanders to the waterfront and so 
2012/13 saw us sign up as a sponsor for the 
inaugural ironman 70.3 Auckland and continue 
as a supporter of the Barfoot & Thompson 
World Triathlon Auckland. 

in addition to supporting community events, 
the Company also continued with its support 
of the Westpac Auckland Central Business 
Awards by sponsoring the Excellence in 
Exporting category and the Committee for 
Auckland’s Future Leaders programme. 

The Ports of Auckland Community Reference 
Group (CRG) continued to meet quarterly in 
2012/13, discussing various issues from port 
development to noise from port activities. 

With the development of the Auckland Unitary 
Plan, the 2011 port development plan was 

Working for  
Auckland
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thrown into the spotlight. Having listened to 
public feedback, the port invested in some 
studies to identify the actual needs of the port 
with regard to footprint and utilisation, in light 
of projected productivity improvements. Our 
focus has now shifted from ‘growth through 
expansion’ to ‘growth through efficiency’! 
As a result, the port has produced a much 
smaller development proposal, which will meet 
Auckland’s needs for the foreseeable future. 
The draft port development plan, along with 
a suggested amendment to the port zone 
was put up for public consultation in 2012/13. 
The feedback from the consultation has been 
passed on to Auckland Council.

Looking forward, 2013/14 will see a 
stronger focus on community engagement 
with the signing of a new naming rights 
sponsorship:Ports of Auckland Anniversary Day 
Regatta. The Company will also hold SeePort, 
an open day style event, during Auckland 
Anniversary Weekend, providing bus tours of 
the port to complement the free boat tours that 
are usually on offer. 

The Company will also continue its partnership 
with Ngäti Whätua to support the Atamira Mäori 
in the City event (www.atamira.org), which will 
be held in September 2013.

36

Ports of Auckland  
Annual Review

2012/13

http://www.atamira.org


Our environment

o
ur

 
e

nv
iro

nm
en

t

37

Ports of Auckland  
Annual Review

2012/13



Ports of Auckland is committed to operating 
sustainably. Over the past years, the Company 
has developed many initiatives to reduce waste 
and increase efficiency, which continue to 
produce benefits.

At the end of the 2012/13 year, the Company 
undertook an independent environmental audit 
to track progress on the implementation of the 
Environmental management Plan: Stormwater 
(EmP:S). The audit was also aimed at 
identifying areas that may require more focus.

The audit reported a widespread commitment 
by Port staff to the environment despite there 
being changes to key staff in the past year.  
The Port is currently building an e-learning 
module to replace the older environmental 
induction presentation. The e-learning module 
will help disseminate training to all staff and third 
parties working at the Port in a timely fashion. 

intensive monitoring, which involves drain 
inspections and cleaning, maintenance 
programmes and regular sweeping of the port 
continue in order to avoid contamination of 
stormwater drainage. 

As an industrial site with a large number of 
floating plant and heavy machinery, managing 
the use of fuel and electricity is critical. Phase 
two of a project to optimise fuel consumption 
is currently in progress. The Port continues to 
investigate ways to conserve these resources 
and reduce emissions. 

Following the 2011/12 initiative to introduce 
quarter power switches, we are pleased to 
report a 22% saving in power used. The Port 
is currently investigating the potential for LED 
lighting to reduce power consumption further. 

The use of dredgings from maintenance works 
in the reclamation project at the Fergusson 
Container Terminal continues to be an effective 
and environmentally friendly project. There 
is a great deal of historical contamination in 
the harbour and mixing the dredged material 
with cement and placing it in the reclamation 
locks in the contaminants, preventing them 
from leaching into the harbour. Over 87,000 
cubic metres of dredged material was used in 
2012/13. Using dredgings from maintenance 
works around the port and other sources such 

Lean and  
green
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as marinas ensures that dredgings are not 
dumped at sea.

in addition to recycling dredgings, the Port 
also reuses or recycles operational and 
construction materials such as oil, scrap metal 
and pavement. A waste-management company 
has also been engaged to collect and sort 
recyclables from our office building. 

Ports of Auckland continues to work with 
the Auckland Harbourmaster’s Office to 
mitigate the impact of any harbour spills in the 
Waitematä and manukau Harbours.  
Frontline staff have been trained in the use of 
spill kits that are located around both sites, in 
the event of minor spills.

Regular meetings with our Community 
Reference Group (CRG) ensured a continued 
engagement with the community in 2012/13. 

The community feedback hotline and email 
address continue to provide an accessible 
means for the community to communicate with 
the Port. 

Noise from vessels continued to be the main 
concern of residents. From a pure numbers 
perspective however, the port received a total of 
25 complaints, which was fewer that the total of 
40 complaints received in the previous year. 

The CRG provides a valuable platform for the 
Company to understand the concerns of those 
who live in close vicinity of the port and help 
liaise with shipping line and road and transport 
carriers to mitigate issues. it is also a conduit 
for the Company to provide the community 
with a better understanding of our business 
and the role we play in the prosperity of the 
Auckland region.
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Reducing, Reusing and Recycling indicator Fy 2008/09 Fy 2009/10 Fy 2010/11 Fy 2011/12 Fy 2012/13

Electricity used by port operations (kWh) 23,010,339 22,008,445 22,508,050 18,302,864 17,358,646

Electricity used by port operations (kWh) per TEU* 27.28 25.71 28.56 22.64 21.20

Diesel used by port operations (litres) 3,397,390 3,319,269 3,372,107 2,740,275 2,778,502

Diesel used by port operations (litres) per TEU* 4.03 3.83 4.28 3.39 3.39

Diesel used by port service – marine (litres) 684,530 546,249 589,138 725,407 650,233

Water used by port operations (cu m) 77,929 74,825 87,657 74,667 83,870

Water used by port operations (cu m) per TEU* 0.09 0.08 0.11 0.09 0.10

Total dredgings used as environmentally friendly fill, 
including mudcrete (cu m) 30,000 0 0 49,900 87,100

Total pavement recycled for reuse at the port (ha) 0.7 0.8 0.5 0.7 0.7

Energy used measurements refer only to the Waitematä seaport

* 1 TEU is a standard 20 foot container.

Transport indicator Fy 2008/09 Fy 2009/10 Fy 2010/11 Fy 2011/12 Fy 2012/13

Total containers moved by truck (TEU) 602,667 593,113 546,108 492,015 543,398

Containers trucked off peak (TEU) 232,188 224,068 185,723 172,205 223,955

Containers trucked off peak as % of total containers 
moved by truck (TEU)+ 39 38 34 35 41

Total containers moved by rail (TEU) 69,017 90,249 95,405 57,245 58,440

Rail moves as % of total land-side moves to/from the Port 10 13 15 11.6 11

Volumes refer to the Waitematä seaport only

 + Off peak refers to 7pm – 7am weekdays and all day on weekends 

Complaints indicator Fy 2008/09 Fy 2009/10 Fy 2010/11 Fy 2011/12 Fy 2012/13

Noise and other complaints 55 99 71 40 25

spills indicator Fy 2008/09 Fy 2009/10 Fy 2010/11 Fy 2011/12 Fy 2012/13

Environmental spills 4 0 0* 1* 1

Note: Environmental measurements are currently only made at the Waitematä seaport

*  The spills data reported from 2009/10 reflected all harbour spills, even those not related to POAL. This has now been corrected to reflect spills for which POAL 
have taken responsibility.
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Get in touch

Physical Address
Level 1, Ports of Auckland Building
Sunderland Street, mechanics Bay
Auckland 1010, New Zealand

Mailing Address
Ports of Auckland Limited
PO Box 1281, Auckland 1140
New Zealand
Phone: +64 9 348 5000

Ports of Auckland’s Public Feedback line:
+64 9 348 5274 or
email: feedback@poal.co.nz

Ports of Auckland Annual and half-year reviews 
can be accessed online on our website:
www.poal.co.nz/news_media/publications.htm

hard copies are available on request from:
Corporate Affairs
Ports of Auckland Limited
PO Box 1281, Auckland 1140
New Zealand
or email info@poal.co.nz
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See our port working 
for Auckland’s future.

www.poal.co.nz

http://www.youtube.com/watch?v=yBixDfBec3A
http://www.youtube.com/watch?v=yBixDfBec3A
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